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Campuses produce
ConnectND ‘good news

North DakotaUniversity System ConnectND
Student, Finance and Human Resource M anagement
Systems have been successfully implemented at
Bismarck State College, Dickinson State University,

L ake Region State College, North Dakota State
Collegeof Scienceand Williston State College, joining
Mayville State University and Valley City State
University and NDUS Office pilot campuses.

Implementation chairsfrom the five new campuses
reported to the Executive Steering Committee on July
27 that, overall, commentsfrom personnel using
ConnectND systems have been positive. Staff
members and students at the five new campuses
working with PeopleSoft systemsare generally

excited about it and some are cel ebrati ng. Shown above, Sarah Gabriel, administrative assistant in the Student
. , Affairs Office at Bismarck State College, visitswith student Ashley
More good news Sieg. The hard hat theme started with creation of alogo used on all
continueson page 7 communicationsfor students. (Photo courtesy Bismarck State College)

Board setsJanuary goal for remaining schools

The State Board of Higher Education, on recommendation of Chancellor Robert Potts, has approved
extending the implementation schedule to Jan. 1, 2005, for the human resource management system and
finance modulesat Minot State University, Minot State University-Bottineau, North Dakota State University
and the University of North Dakota.

The board’s action was based on agreement with the Executive Steering Committee and the campus
presidentsthat an adequate planisin place to address necessary testing, staff training, processesfor producing
reports and queries, business process devel opment, access control and other campus concernsrelated to
grantsand contracts and other systems. A seriesof periodic “tests” will monitor progresstoward thefinal
implementation.

“These steps are taken to ensure the NDUS would be able to continue successfully meeting federal and other
requirementsfor continued receipt of grantsand contractsfunding,” Pottssaid. “ The Higher Education
Roundtable, apublic/private partnership, has called on theNDUS to be more
entrepreneurial and serve asan enginefor growing the state’s economy.

Consistent with good management practices, the State Board istaking all steps I‘ 2(?03 neews 1
necessary to make sure the software can adequately handle the $380 millionin SBHEacts. ... 1
grants and contracts funding whichis currently managed by the campuses.” More‘good news ...... 2
Stateschedule............. 3

The schedul ed modification adds an estimated $3.8 million to the ConnectND Traninginfo .............. 3
project cost thisyear. Another $300,000 expense will beincurred next year asa Project status............. 4
result of keeping the current mainframe computer systemin placefor alonger Statefeatured............. 4
: L Project featured ......... 4
period. Under the board approved plan, those additional expenseswould be Worker kudos 4
financed from acombination of sourcesincluding the ConnectND budget, Higher Faculty member ... 5

Continued on page4
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Here's more
‘good news

Hard work brings
ConnectND to
five campuses

Announcements

TheHRMSteamat NDSCS
includes Elaine Wieser (left),
Ann McGray (seated) and
Peggy Torrance, director.

Sudent Systems: At the five new campuses, as
of mid-July:
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4,500 students' tuition and fees calcul ated
with lessthen 1 percent error rate

13,680 letters sent to studentsin three weeks
5,130 registrations for fall are in PeopleSoft
5,352 student have had financial aid
packaged in PeopleSoft

NDSCS has had three student-registration
sessions and BSC one with no callsto the
Higher Education Computer Network from
the schools (went just as planned)

Carla Swenson, account
technicianintheNDSCS
business office, confers with
AngelaUhlenkamp (standing),
ConnectND student financials
modulelead.

Human Resour ce M anagement Systems: In
addition to the 700 people on PeopleSoft HRM S
since the pilot siteswent live in April, 2003,
another 2,000 employees have been added. July 30
marked thefirst payroll on the new systemfor the
five new campuses. The new semi-monthly lag
payroll process was aso established on the
current (legacy) system at Minot State University
and the University of North Dakota. Having that in
place will ease data conversion when those
campuses“ go live” with PeopleSoft in January.

Working at NDSCSwith PaulaKurtz (right), ConnectND
financial aid modulelead, are Patrick Running,
admissions counselor, and Carmen Marohl, financial aid
administrativeclerk.

Finance: Significant progress has been made toward devel opment of agrants
and contracts program. Asaresult, the Executive Steering Committee and
state Board of Higher Education havefinalized a“ go-live” planfor Jan. 1,
2005, implementation of Finance and Human Resource M anagement
Systemsat Minot State University, Minot State University-Bottineau, North
Dakota State University and the University of North Dakota.

University System Help Desk: Volume has been reasonabl e and manageabl e, and the questions answered in atimely
manner. The Help Desk resolves about 75 percent of the questionsit receives within 24 hours, weekends included.

Campusexecutives: CEO’s have been supportive and attentive, one of the most critical factorsfor project success.

Cooper ation: Coordination and collaboration between the University System and state government continuesto
demonstrate itsimportance. With commitment and hard work, North Dakotais doing something that no state has ever
done—becoming thefirst and only placein the country tojointly implement asystem like thisthroughout state
government and higher education. ConnectND is building upon an existing strong relationship becauseit istheright
thing to do for the people of North Dakota.



And more —

éﬂﬁulletin
Sateadjustsschedule
at request of agencies
to easefederal reports

Onthe state side of ConnectND, the “go-live’ datefor
financial modulesthat were scheduled for Sept. 1—
including the payroll redistribution modifications—has
been extended to Oct. 1.

All financial modul es had been scheduled toroll outin
September except employee expenses, which will goto
the pilot agenciesin October and gradually statewidein
2005; and budget and strategic sourcing modules, to be
used by the Office of Management and Budget in
December, and gradually statewidein 2005.

Several agenciesexpressed concernsto project team
members about the federal fiscal year end date of Sept.
30 and the fact that they would haveto retrieve
information from two systemsto completetheir federal
reports. Asaresult, the state team extended the go-live
dateto alleviate those agency concerns and makethe
roll-out of thefinancial modulesasmoother process.

The project team will meet all the deadlines established
for the Sept. 1 roll-out, even though the date is now
Oct. 1. The extramonth will be used for additional
testing and additional work on reports, and will also
giveagenciesmoretimefor staff training.

NDUS Help Desk
addressingissues

With ConnectND now “live” onfive additional campuses,
the quantity of questions and issues recorded by the NDUS
Help Desk isgradually increasing. That was anticipated and
will continue as more campus personnel usethe systemsin
moreways. No particular categories of issuesare
dominating thereportsand thevaried issuesaren’t
becoming more serious.

Rather than contacting project team members, ConnectND
users should work through the NDUS Help Desk so the
magnitude of their questions and issues can be assessed and
quantified. The Help Desk tracking processisalso designed
to bemoreefficient for answering questionsand resolving
issuesthat reoccur.

To contact NDUS Help Desk: 1-866-457-6387 or viathe
Internet at: http://www.hel pcenter.nodak.edu/ndus/
index.html

During theimplementation process, NDUS project team
membersteleconference early each morning to review
production status of the systems. A brief report immediate
followsover the project email LISTSERV® and is posted
on main page of the ConnectND Web site. Anyone
interested in subscribing to the e-mail list can do so through
the ConnectND Web site. Just click on “Join the
LISTSERV® e-mail list” under the Featured Items column.

Training Web siteinfor mation assistscampususers

Questions about using ConnectND? The University System Training and Documentation Web site http://www.und.edu/
dept/cndtrain/ may havethe answer. The site featuresinformation the Student Administration, Finance and Human

Resource Management Systems.

Student Administration training materialsfor studentsinclude ademonstration on registering for classesthrough the
Campus Connection portal. For staff, the siteincludesavariety of training manualson financial aid and other topics.
Alsoavailableistraining on the requirementsfor FERPA (thefederal Family Educational Rightsand Privacy Act).
Resources availableto faculty members cover use of online class schedulesand rosters, recording grades and advising

students.

Information for Human Resource Management Systems users covers verification of employment, viewing employee
information, entering work information, and hiring and tracking tenure of faculty members.

Finance haslinked thetraining siteto apre-class navigation tutorial. M ore specific information will be added soon.

Alsofeatured aretutorialson avariety of more general topicsfor ConnectND users, and information targeted at campus
access control officersand help desks. ConnectND userswho encounter problems or have specific questions should
contact the NDUS Help Desk at 1-866-457-6387 or viathe Web at http://www.hel pcenter.nodak.edu/ndus/index.html.
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North Dakota featured
In PeopleSoft report

The state of North Dakotais one of the customers
featured and profiled with atwo-page spread in the
PeopleSoft 2003 Annual Report. Included isaphoto
of Gov. John Hoeven with Curt Wolfe, state chief
information officer.

The PeopleSoft report indicates that while some
governments are content to just keep their networks
up and their computers running, North Dakota had
avisionfor something far greater: “ ConnectND, an
e-Government initiativethat createsasingle,
integrated way of doing business across 58 agencies
and 11 university campuses.”

Thereport declares. “ ConnectND issweeping
acrossAmerica’s 39thstate. North Dakota supports
the needs of agencies and campusesalikewith one
flexible, adaptabl e suite of PeopleSoft solutions.”

Other PeopleSoft customersreceiving similar focus
include Land O’ Lakes Inc., Lehman Brothers,
Lufthansa, Imperia Sugar, Toyotaand
Northwestern Memorial Hospital of Chicago.

ConnectND represents
*Academics of Sharing’

ConnectND isthefocusof an articletitled “ The
Academicsof Sharing” inthe Government
Technology’s Public CIO magazine.

Themagazinefor chief executive officersnotesthat
ConnectND isthe most far-reaching—and so far
only—system of itskind shared by state government
and state universities, and isan examplethat “North

Dakotans have learned that cooperation goeslong way

in making up for the lack of people and resources.”

The article features a photo of Grant Crawford, North
DakotaUniversity System chief information officer,
and his statement: “ People in North Dakotatend to
cooperatereally well. And they try to spend their
money wisely because of the distanceinvolved.”

Thearticleisavailableonlineat http://www.public-
cio.com/story.php?d=2004.05.12-90219

Revised schedule...
Continued from page 1

Education Computer Network resources, State Board
of Higher Education contingency funds, prorated
campus shares and expected contributionsfrom
PeopleSoft and Maximus (the software vendor and
implementation partner on the project).

ConnectND student administration systemswill
continueto be phased in at the Minot, Bottineau,
NDSU and UND campuses starting with admissions/
recruitment in September 2004 and concluding in June
2005, as previously approved by the board.

Workerswin SBHE kudos

While meeting to discussthe project schedul e, the
State Board of Higher Education commended
campus and University System members of the
ConnectND implementation team for their hard
work and personal sacrifices, which haveresultedin
the successful implementation of the student, finance
and human resource modules at several of the state’s
collegeand university campuses.

“Thisisahuge undertaking when you consider it
will serveall 11 campusesand will also interface
with other state agenciesin acomprehensive
integrated system,” said Bruce Christianson, board
president. “ The people on our campuses and in the
System Office have truly done aremarkable job and
have demonstrated amazing ability and dedicationin
making thisinitiativeareality.”

Current status of the
ConnectND project?

The oversight team reports are on the ConnectND Web site.
Thelatest report codesthe overall project status and
scheduleas“yellow/green.” Thereport references decisions
to implement most state financial systems October 1, and
the higher education financial and human resource
management systems January 1 at the remaining four
campuses. It alsoindicatesthat, overall, reportsontraining
and training manual s have been very positivefromthefive
campusesthat implemented ConnectND this summer.

Vision Satement: The NDUS supports a service-
oriented environment where the focus is on providing
students, faculty, staff and others access to
information and services, at any time, from anywhere.
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Words & acronyms

ERP— “Enterprise Resource Planning” System or
“Enterprise Resource Package.” Essentialy, it meansan
administrative software system that coverstheentire
enterprise—from studentsto employeesto financial
management. While our current administrative systems
(commonly known as SAMISor CICS) weredevel oped
long before“ERP’ was even thought of , they are essen-
tially our ERPtoday.

L egacy System—An application inwhich acompany or
organization has previoudly already invested considerable
time and money. Examples of legacy systemsto be
replaced by ConnectND are CICS (used by NDUS staff),
ALFI (used by students) and SAMI S (used in state govern-
ment).

MAXIMUS— Founded in 1975, serves astheimplementa-
tion partner on the Connect North Dakota Project, and will
beresponsiblefor devel oping animplementation and
deployment plan that addressesthe major business areas,
key agency and campus participantsand critical project
completion dates.

PeopleSoft— Founded in the mid-1980s, thiscompany
builds applicationson aclient-server platforminstead of
using thetraditional mainframe. This product should
provideboth the state and the university system with the
ability to operate within areal-time environment on a
system-widebasis.

WebEX—A licensed program for interactive communica-
tion over the World Wide Web and tel ephone. Sessions can
berecorded and archived.

Web-streamed—Recorded live and broadcast real-timevia
the Internet to those who cannot be at the event location.

About ConnectND

What is ConnectND?

The CONNECT ND project istheimplementation of PeopleSoft's
ERP system that will replace North Dakota's current administra-
tive computer systems. The ERP system will serve asthe
administrative systems for the entire enterprise — from students to
employeesto financial management.

Whoisinvolved in ConnectND?
All of North Dakota State Government, including the North Dakota
University System, isinvolved in this project.

How isthe ConnectND project organized?

The project has been organized by module (functional area) into
three state groups (Financial, Human Resources M anagement
System, and Technical) and four higher education groups
(Financial, Human Resources Management System, Student
Administration, and Technical).

Faculty member on
Seering Committee

Charles" Charlie” Robertson, associate professor of
aviation at the John D. Odegard School of Aerospace
Sciences, University of North Dakota, has been
appointed an ex-officio member of the higher
education Executive Steering Committeefor
ConnectND.

Rabertson, aformer Air Force pilot, has been with
UND since 1988. He succeeds Dr. Ken Nygard of
North Dakota State University asfaculty
representative on the Steering Committee.

Dr. Nancy Hall, vice president of academic affairsat
Minot State University, has completed her serviceon
the Steering Committee. The committeeischaired by
Dr. LeeVickers, president of Dickinson State
University. Other voting membersareAlice Brekke,
UND; Dr. Ellen Chaffee, Valley City State University;
Doug Darling, L ake Region State College; Dr. George
McClellan, DSU; and Jean Ostrom-Blonigen, NDSU.

Links mentioned

« Calendar: http://www.nodak.edu/connectnd/calendar/
index.php?action=show_month& month

» Connect ND: www.nodak.edu/connectnd

*MAXIMUS; www.maximus.com

» North Dakota Univer sity System: www.ndus.nodak.edu

* PeopleSoft: www.peoplesoft.com

» Sateof North Dakota: www.discovernd.com/

Comments and suggestions regarding this publication are welcome.
We encourage questions about this newsletter or the project.To facilitate this
process,you may ask a question electronically through the Web site FAQ (Frequently
Asked Questions) section. It's also a place to view the questions others

have asked and the responses of the project teams.

CONYECT ™,
e bulletin

Moreinformation, questions or comments:www.nodak.edu/connectnd
Bob Jansen, NDUS Common Information Services Communications Coordinator
701-231-5805, e-mail bob.jansen@ndus.nodak.edu
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